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1. Background and Purpose
Novo Holdings is a private limited liability company wholly owned 
by the Novo Nordisk Foundation. As a holding and investment 
company, Novo Holdings is responsible for managing the Novo 
Nordisk Foundation’s wealth and assets, comprising Novo Nordisk 
A/S, Novozymes A/S, and the Novo Holdings investment portfolio. 
Ultimately, financial returns generated by Novo Holdings enable 
the grant-giving activities of the Novo Nordisk Foundation with 
the purpose to improve people’s health and the sustainability of 
society and the planet.

We aspire to be a leading responsible investor, recognized for 
delivering strong financial returns and positive societal impact. 
We believe that by deliberately integrating societal impact 
and environmental, social and governance (ESG) aspects into 
our investment strategy, investment processes and engaged 
ownership activities, we are enabled to make better investment 
decisions and returns.

The Responsible Investments Policy (the Policy) outlines Novo 
Holdings’ commitment and approach to delivering societal impact 
and integrating ESG aspects into our investment processes and 
activities. This is further underpinned by our commitment to the 
UN-supported Principles for Responsible Investment (PRI). 

2. Scope
The Policy applies to all direct investments made by Novo 
Holdings and investments made by external asset managers or 
funds investing on behalf of Novo Holdings, with the exception of 
investments in index funds and derivatives. 

The Policy covers the full investment lifecycle from deal sourcing and 
due diligence to ownership. The responsible investments processes 
are tailored to capture ESG aspects that are material to the specific 
type of investment, the maturity of the company or asset, and our 
ability to impact business practices. Material ESG aspects are defined 
as factors that may reasonably be considered important for reflecting 
the company or asset’s economic, environmental and social impacts, 
or influencing the decisions of stakeholders.

3. Roles and Responsibilities 
The Policy is approved by the Novo Holdings Board of Directors 
(the Board) and reviewed annually. The Head of Responsible 
Investments is the owner of the Policy and provides oversight 
of its implementation as well as training on the topic across the 
organisation. The Head of Responsible Investments is similarly 
responsible for reporting to the Board on Novo Holdings’ 
adherence to the Policy on an annual basis.

The Novo Holdings Leadership Team is responsible for 
implementing the Policy into daily business activities. The Policy is 
operationalised through the ‘Responsible Investments Processes’ 
document which is approved by the Leadership Team. The 
Managing Partners of the investment teams are responsible for 
ensuring that the Policy and its related processes are applied 
appropriately within their investment teams. The topic of 
Responsible Investments is embedded in the annual performance 
discussions of all investment professionals in Novo Holdings.

4. Our Responsible Investments Approach
At Novo Holdings we generally invest in industry leading or 
innovation leading companies and assets. We focus on investing in 
companies that strive to continuously improve their financial and 
ESG performance and are making a positive societal impact. 

Targeting Societal Impact 
We have defined six societal impact focus areas where we have 
a special opportunity to drive positive societal change. The focus 
areas are aligned with the UN Sustainable Development Goals 
(SDGs) to ensure that we are moving towards meeting critical 
needs of people, society and the planet.

With our strong legacy, mission and life science expertise, we 
are strongly positioned to invest for positive societal impact, 
particularly within health and wellbeing (SDG 3), innovation (SDG 
9), and the efficient use of resources (SDG 12), which are themes 
clearly anchored in our investment strategy. Further, in line with 
our values of performance, respect and responsibility, we will 
proactively contribute to building safe workplaces and resilient 
companies (SDG 8), develop business leadership to increase 
company diversity and inclusion (SDG 10), as well accelerate the 
transition to a low-carbon society (SDG 13) in the companies and 
assets we invest in.

Exclusions
We refrain from investing in companies or assets in breach of UN 
treaties or conventions on illegal weapons. We also exclude assets 
and companies that directly and significantly harm the environment 
or conflict with the ethics and values of Novo Holdings.

On this basis, we exclude investments in companies producing 
controversial weapons or tobacco. We additionally exclude 
companies with more than 5% revenue exposure from producing 
cannabis for non-medical use, adult entertainment, palm oil, 
extracting or refining fossil fuels, operating gambling facilities or 
practicing predatory lending. We permit investments in companies 
producing fossil fuels if they have a clear commitment to transition 
their business to a low carbon economy. 

The exclusion criteria are applicable for our internally and 
externally managed investments.

Integrating ESG in Investment Decisions
During the due diligence of a potential investment, we assess the 
current and potential societal impact of investments as well as 
material ESG risks and opportunities. The assessment is tailored 
to the specific investment type, industry and maturity of the 
company or asset. It further captures material ESG topics including 
international norms and voluntary frameworks for corporate 
responsibility such as UN Global Compact, OECD Guidelines for 
Multinational Enterprises as well as the principles of the Code 
of Conduct of the Novo Nordisk Foundation as captured in our 
Responsible Investments Standards (see Appendix).

The assessment is based on qualitative and quantitative data from 
public corporate disclosures, external ESG data, analyses from 
external vendors or direct interaction with the company, asset or 
external manager depending on the investment in question.



The outcome of the ESG assessment of an investment is included 
and presented in the investment recommendation and considered 
in the review by the investment committee. Any actions related to 
ESG identified during due diligence are further to be addressed and 
monitored during ownership of the investment.

Engaged Ownership
As engaged owners we seek to influence companies directly 
through our board positions, management dialogue and voting. 
We utilise our long-standing industry and investment expertise 
to forward societal impact. We support, develop and advance 
the integration of ESG into the business practices of portfolio 
companies, assets, external asset managers and funds. Additionally, 
we encourage appropriate disclosures on ESG aspects specifically 
related but not limited to our societal impact focus areas. We 
exercise our voting rights and vote at general meetings of 
companies for our direct public investments. 

We include ESG aspects in the ongoing monitoring of performance 
and progress of investments. The public investment portfolio is 
further screened according to international norms and standards 
using external ESG data. Investments flagged for potential ESG risks 
or controversies are further assessed and proactively managed.

Working with Other Institutions 
We work with other investors and institutions to contribute to the 
development of responsible investment standards and practices, 
and to promote transparency and sustainability standards in 
companies and in the financial markets. This includes participation 
in PRI, UN Global Compact, Danish Tax Code of Conduct, Active 
Owners in Denmark and Biopharma Sustainability Roundtable. 

We further aim to contribute to the public debate and policy 
initiatives on global sustainability challenges interlinked to our life 
science expertise.

Reporting and Transparency 
We aim to deliver transparent reporting and communication about 
our responsible investments efforts and societal impact focus 
areas. This includes a report on our implementation, progress and 
outcomes in our Annual Report and submitting our annual progress 
report to PRI and UN Global Compact. 

5. Appendix
Responsible Investments Standards
We promote sound and appropriate ESG standards in our 
investments and apply the below Responsible Investments 
Standards as guidance to our due diligence, decision-making 
and engaged ownership activities. The Standards are adopted 
according to what is considered material or relevant in a company, 
industry or country setting combined with the maturity of the 
company or investment.

Environmental 
• reduce climate impact and apply appropriate governance 

structures to identify and mitigate climate-change related risks 
and opportunities. 

• reduce environmental footprint, i.e., limit the emissions of 
harmful substances and waste.

• limit consumption of environmentally scarce and non-
renewable resources and minimise adverse impacts on 
biodiversity.

Social 
• promote diverse and inclusive workplaces and enforce zero 

tolerance against any type of discrimination or harassment. 
• respect employees’ rights to decent working conditions, i.e., 

minimum wages, working hours and health and safety.
• comply with international principles on human rights, 

including supporting the elimination of child or forced labour.
• address customers’ interests including product quality and 

safety, data security and customer privacy.
• integrate access to health care and affordability perspectives 

in product development and pricing strategy.
• comply with best-practice, local law and international 

conventions in all clinical trials and clinical research activities, 
and comply with best-practice, international and national rules 
on animal welfare.

Governance 
• maintain board with sufficient mix of directors with adequate 

competences and independence that acts in the best long-
term interests of the company for the benefit of shareholders 
while considering relevant stakeholders. 

• define and document corporate governance structure with 
clear responsibilities and procedures and appropriate internal 
control mechanisms.

• integrate material sustainability aspects in company strategy 
and operations, set sustainability standards through relevant 
sustainability-related codes/policies and conduct strategic 
board discussions on sustainability at least once yearly.

• maintain high level of business ethics in all types of 
transactions and interactions to prevent fraud, bribery and 
corruption and ensure responsible marketing practices.

• have strong management systems in place ensuring 
appropriate environmental and social standards within the 
supply chain.

• avoid aggressive tax planning as described and detailed 
further in our Tax Policy.
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